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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
November 8, 1994 
DEAN OF LIBRARY SERVICES 
EASTERN ILLINOIS UNIVERSITY 
Present: Ivarie, Leathers, Johnson, Ebdon, Moore, Lanham, Hine, Williams, Hill, Weidner 
1. Photocopier Budget 
Monty Bennett was present to answer questions about the photocopier contract. Dr. Weidner 
distributed a form regarding photocopying costs for FY94 to be completed for all current 
photocopy machines. 
2. 1995-96 Undergraduate Catalog Copy 
A memo from Mary Herrington-Perry regarding deadlines for 1995-96 undergraduate catalog 
copy was distributed. Any questions should be addressed to Mary. 
3. Undergraduate Academic Waiver Request Form 
Revisions and cost of printing forms was discussed. Susie will check on cost of adding an 
additional sheet of directions to the form. 
4. Course Fees and Supplemental Course Charges 
Deans reported suggestions from department chairs concerning ways of notifying students of 
course fees and supplemental course charges. Dr. Hill will take these suggestions to the 
President's Council. 
5. Annual Academic Program Review 
The draft guidelines for the annual academic program review distributed after the February 
15, 1993 meeting of the Task Force on Academic Affairs have been approved. Dr. Hill 
requested that deans review these guidelines. 
6. NCA Video 
The site visit for the NCA team will be February 6, 7 and 8. The video which will be sent to 
team members is nearing completion and arrangements will be made for deans to view the 
completed video. 
7. Other 
Information on fall term enrollments in Illinois colleges and universities provided to IBHE 
was distributed. 
Dean Ebdon distributed and discussed a memo from Barb Kuykendall regarding upper 
division "C" courses. 
There was discussion of strategic planning. Jill Nilsen and Mary Herrington-Perry will be 
invited to the next meeting to clarify and facilitate the process. 
The next meeting of the Council of Deans will be on Tuesday, November 15, 1994, at 9:00a.m. in 
Old Main 109. 
Suzanne Walden 
Recording Secretary 

